Terri A. Kuchulis

Certified Public Accountant

Business Enhancement Services

Businesses today face many complex challenges that can threaten their very survival. I offer
my expertise as an experienced business person, and a CPA, to help you achieve your
business goals, navigate through these challenges and grow your business. I can help your
business identify areas negatively affecting profitable growth and develop practical and
sound solutions that increase efficiency. I provide comprehensive, flexible strategies that
address the issues affecting your business and reduce your taxes, as well as acting as a
sounding board for management.

¢ Management and Operations Review

¢ Organizational Planning and Restructure
e Business Process Improvement

¢ Internal Operations and Controls Review
e New Entity Setup

e Cash Flow and Budget Analysis

e TFixed and Variable Cost Analysis

e Profit Enhancement Strategies

e Performance Benchmarking

e Financing Assistance

e Business Acquisition Support

e Financial Statement Development

e Corporate Policy Development

e Interim CFO Services

e Goal Setting

e Strategic Business Planning

Exploring how your company can benefit is easy - call or email me now
to arrange a time to discuss your business needs.

TERRI KUCHULIS
(775) 501-1776
terri@kuchuliscpa.com
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